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7 STEPS TO CREATE A BIOSECURITY PLAN
No matter what type of livestock operation you run, biosecurity should always be at the forefront of your mind. Putting 
biosecurity protocols in place can help reduce the risk of disease being transferred to not only livestock, but to humans 
as well.

According to Joe Armstrong, DVM, University of Minnesota Extension cattle production systems educator, having a 
biosecurity plan can help protect your farm from external pathogens and can minimize the transmission of diseases on 
your operation. To build a biosecurity plan for your farm, Armstrong provides these seven steps.

1. DETERMINE YOUR GOAL.
Before you can develop your plan, it is important to determine your end goal. You can’t get to where you are wanting to 
go unless you know where you are at. To do this, Armstrong suggests asking yourself two questions:

 •  Is there a specific disease that you are looking to target that you already have?

 •  Is there a particular disease you are worried about acquiring?

If you don’t know the answers to these questions, that’s okay. Reach out to your veterinarian for help.

2. DEVELOP YOUR TEAM.
One of the most valuable members to have on your farm’s team is your veterinarian. When formulating your biosecurity 
plan, be sure to include them in on the discussion.

“Your veterinarian is one of the only people you work with that can comment on your entire system and how everything 
works together,” Armstrong says. “They have specific biosecurity training that can help you develop a plan that targets 
your most significant transmission risks.”

3. FORMULATE THE PLAN.
As you begin to write down your farm’s intentions, it is crucial that you be as specific as possible. No matter how simple 
a protocol may be, you still need to have it in writing. Armstrong suggests creating visible materials that can serve as a 
reminder to you and your staff.

 4. GET EVERYONE ON BOARD.
“Biosecurity only works if everyone follows the protocols,” Armstrong says. “One person that isn’t on board can derail 
the whole thing. Make sure everyone understands what to do and make sure everyone understands why it is important.”

Consider having a team meeting to go over the new protocols and ask employees for their suggestions and feedback.

5. START THE PLAN.
Now that the plan has been given the green light, it’s time to put it in action.

“The sooner it is in place, the sooner you can refine the protocols and identify problem areas that need to be resolved,” 
Armstrong says.

6. FINE TUNE.
Because of workforce turnover and changing conditions on dairy farms, biosecurity training needs to on-going and 
continually reinforced. It may be helpful to ask your veterinarian to attend these training sessions to answer some of the 
questions your team members might have.

 
7. EVALUATE AND MAKE ADJUSTMENTS.
One of the most important steps in formulating a biosecurity plan is to make adjustments as necessary. Be sure to record 
incidences of diseases to help measure whether you plan is working or not.

“If your plan has been given enough time to work, you can decide if you need to change your plan based on your 
evaluation,” Armstrong says.

By Taylor Leach
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Augusta Co-op has deep seeded roots in livestock 
feeds, with a primary focus on commercial 
livestock. Offering a full line of beef products, 
nutritional services, formulation improvements, 
and expert consulting support, we are setting 
new standards in beef livestock nutrition.

12% STEER FATTENER
16% STOCKER HEIFER
15% CALF GROWER
14%, 16% & 18% START EM’ RIGHT
12.5% MULTI-PURPOSE PELLET
12.5% MULTI-PURPOSE TEXTURED
2, 3 or 4  WAY COMMODITY PELLET
BULK & CUSTOM FEED OPTIONS AVAILABLE

For additional information on Augusta Beef Feed products, contact 
Shawna Bratton (Beef Specialist) or Allison Miller (Nutritionist) at 
(540) 885-1265.

Committed to Quality. Dedicated to Beef.
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SOLVING SPRING’S BIGGEST CHALLENGES
CHALLENGE #1: FLY CONTROL
Flies can be tricky, especially as spring turns to summer. One way to effectively combat horn flies is to use a feed-
through fly control, which can be found in certain cattle minerals.

Once a cow consumes a fly control mineral, it functions through the manure the cow excretes. Insect growth regulator 
(IGR) passes through the cow and into the manure where horn flies lay their eggs. IGR breaks the horn fly lifecycle in the 
manure by preventing pupae from developing into biting adult flies.

The key to season-long fly control is starting early. Offer fly control mineral 30 days before the last frost in the spring. This 
rule of thumb ensures cows consume IGR before horn flies appear and multiply. Continue feeding fly control mineral for 
30 days after the first frost in the fall to prevent horn flies from overwintering.

CHALLENGE #2: COWS BREEDING BACK
A big factor in spring breeding success is a cow’s body condition score (BCS) when she calves. To support rebreeding, 
target mature cows to calve at a BCS 6.

If cows aren’t in BCS 6 at calving, you’re playing catch-up after the fact. The catch-up approach often means it’s too late 
to impact the current breeding cycle.

It’s never too late to focus on the next breeding season.

The period from weaning to about 90 days before calving is the best time to pay close attention to BCS and your nutrition 
program. At three months prior to calving, it’s hard to add condition economically.

CHALLENGE #3: GRASS TETANY
Cattle are at their greatest risk of grass tetany in spring when conditions typically include cloudy skies, cool soil and lush 
quickly growing cool-season grasses. Luckily, grass tetany is preventable, and you can implement strategies to help 
manage your risk.

Feeding magnesium supplements can help address magnesium deficiencies associated with lush spring grass. Offer 
high-magnesium mineral two to three weeks before cattle are first exposed to lush grass to achieve consistent intake 
before the time of highest risk. Continue feeding for 60 days after the first sign of grass growth.

Another strategy to manage risk includes grazing less susceptible young cows on the highest risk pastures and holding 
older lactating cows off pasture until grasses are four to six inches tall.

CHALLENGE #4: GRASS QUALITY OR QUANTITY
It’s easy to get excited about a little bit of green grass in the spring, but there may not be enough volume to support a 
cow’s increasing requirements. Cows will run for green grass and burn more energy searching for grass than what they’ll 
consume. The energy deficit can result in lost body condition.

Provide your cows free-choice hay and supplement early until grass is lush and plentiful. Offer hay and continue feeding 
it long enough for cows to achieve a BCS 6 at calving and no less than a BCS 5.5 at breeding.

Complement hay with a self-fed supplement containing intake control properties, which allows cattle to decide if they 
need additional energy and protein. Cows won’t consume much supplement if forage is meeting their requirements and 
will consume more supplement if forage is not.

Purina Animal Nutrition
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Alex grew up in Fort Defiance, VA. He graduated from Virginia Tech in 2019. While in 
school, he worked for the Virginia Tech Agronomy Farm. Following this he interned 
at the Shenandoah Valley Agriculture Research Center. In June 2019, he started 
at Augusta Cooperative Farm Bureau as a manager trainee and made his way to 
Agronomy Field Representative.

Currently, as an Agronomy Field Representative, Alex performs many tasks, 
including crop scouting, crop recommendations, hay and pasture management 
recommendations, customer service and much more.

MEET ALEX BOTKIN
Agronomy Field Representative – Augusta & Rockbridge Counties
ABotkin@AugustaCoop.com

12% STEER FATTENER
16% STOCKER HEIFER
15% CALF GROWER
14%, 16% & 18% START EM’ RIGHT
12.5% MULTI-PURPOSE PELLET
12.5% MULTI-PURPOSE TEXTURED
2, 3 or 4  WAY COMMODITY PELLET
BULK & CUSTOM FEED OPTIONS AVAILABLE

NOW HIRING! For a full list of available positions visit:
www.AugustaCoop.com/About/Careers

Fertilizer Applicator / Maintenance Mechanic / Small Engine Mechanic
/ Fleet Maintenance Mechanic / Field Sales Associate (Troutville)
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NEW! 

CUSTOM SEED BLENDING
• Seed must be purchased through Augusta Co-op

• Minimum of 1,000 lbs of seed required

• Can blend most all seed types

• Repackaged in 50 lb bags or totes

Contact your field sales representative or the agronomy 
division for pricing.
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W W W . A U G U S T A C O O P . C O M
Augusta Cooperative Farm Bureau, Inc. • 1205B Richmond Rd. • Staunton, VA 24401 

p: (540) 885-1265 • f: (540) 885-5582 • augustawebadmin@augustacoop.com

SHOWPRO now contains more rolled 
corn and higher fat.

SHOWPROH a new formula for 
starting steers and heifers. Higher 
protein, and higher fiber formulation 
compared to ORIGINAL SHOWPRO.

Augusta Show Feeds have a strong 
tradition of building champions. From 
market steers and barrows, to goats and 
lambs, our award winning formulations 
add just the right amount of bloom and 
finish to your show animal.  

Augusta Show Feed is produced from 
only the highest quality ingredients. 
Additionally, quality control remains 
at the forefront of our manufacturing 
excellence. Bringing together science 
and proven success is the foundation of 
our show feeds. 

Augusta Show Feed – Feeding Your 
Passion Since 1929.
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Vendor Day
Booking

For additional information
& a full list of sale items visit:
www.AugustaCoop.com/events
contact your sales rep or call (540) 885-1265.

Monday, February 15
through

Saturday, February 27, 2021.

Book your 2021 items at drastically reduced rates 
at our annual Vendor Day BOOKING. Our annual 
in person event has been cancelled due to COVID 
restrictions. The 2021 event will function as a 
booking event through store & sales team only.
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FOR ADDITIONAL INFORMATION CONTACT THE AUGUSTA CO-OP AGRONOMY TEAM
Troy Grimm, (540) 430-3131, TGrimm@AugustaCoop.com

Marc Clayton, (540) 294-5179, MClayton@AugustaCoop.com
Alex Botkin, (540) 290-8245, ABotkin@AugustaCoop.com

www.AugustaCoop.com


